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The Opportunity 
 

Cox Communications had been 
successfully running HP Project and 
Portfolio Management for years on the 
Business side. When Technology 
planned to implement HP PPM, the 
customer was presented with the 
following challenges:  
 

• Both Technology and Business had 
existing business processes that 
would need to coexist in PPM 

• Business had existing processes that 
were already automated within PPM 

• Business and Technology wanted to 
maintain current processes as well 
as improve data sharing and 
collaboration 

• The need to remove dual entry to 
maintain shared data 

 
 

The Solution 
 

ResultsPositive provided Project and 
Portfolio Management consulting services 
and delivered on the following initiatives: 
 

• Developed a single instance 
• Maintained existing Business 

implementation and process 
• Implemented new IT business 

processes 
• Synchronized data sharing through 

automation 
• Improved collaboration and 

communication on shared project 
activity 

• Created a flexible design that allowed 
other business units to share the 
integrated solution 
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Case Study 

Figure 1. PPM design utilizes a Parent-Child relationship for proposals and projects 
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Prior to engaging 
ResultsPositive, the 
challenge of the Business 
and Technology processes 
co-existing in one PPM 
system seemed impossible.   
ResultsPositive’s design 
made it seamless and its 
simplicity with automation 
between the workflows 
reduced the complexity for 
the groups to interact 
effortlessly within the Cox 
Portfolio! 

- George Asselin 
   Quality and Control Director 
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