
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ResultsPositive is a leader in IT 
Management consulting 
delivering Strategy, Planning, 
and Governance, Project & 
Portfolio Management, IT 
Financial Management, Business 
Intelligence, Mobility, 
Application Lifecycle 
Management, and Cloud & 
Automation solutions to 
medium sized and Fortune 500 
companies. As both an HP 
Platinum Partner and HP    
ASMP-S Support Provider, 
ResultsPositive has the 
experience, support, and training 
necessary to turn your complex 
IT processes into tangible 
business solutions. 

 

Assessment 
 

Let ResultsPositive perform an IT Asset 
Management current state assessment 
to determine how well your 
organization is performing Asset 
Management by answering the 
following key questions:  
 

• Are technologies introduced and 
evaluated periodically based on 
the current business needs of the 
organization? 

• Are costs of ownership for all 
leased or purchased assets 
identified and tracked? 

• Do service level agreements with 
vendors exist? 

• Are policies, procedures, and 
standards defined, documented, 
and used to manage the life cycle 
of assets in the environment? 

• Is an IT architectural plan used to 
guide purchases of hardware and 
software assets for the 
environment based on business 
needs? 

• Are the systems configurations 
maintained?  Do the system 
configurations allow for 
duplication in the event that an 
asset must be replaced?  

• Can the organization monitor 
effectively for valid licensing of 
software on the servers and 
desktops?  Is this process 
automated? 

• Did IT costs align with the budget 
plan or exceed in the previous 
year? 

 
Roadmap Development 
 

ResultsPositive can help you develop 
an IT Asset Management roadmap for 
your organization.   
 

Identify core organizational areas 
within Asset Management to include 
in a roadmap strategy to improve 
capabilities. Functional Areas to 
consider: 
 

• Contracts Management 
• Procurement Management 
• Portfolio Management 
• Services Catalog 
 

Defining a strategic roadmap to 
address one or more of these 
functional areas will ensure alignment 
with business objectives. 
 
Why ResultsPositive? 
IT Asset Management Services 
 

• ResultsPositive’s Qualified 
Consulting Staff with Extensive 
Experience 

• Innate ability to translate IT 
requirements into business 
solutions 

• 100% Customer Satisfaction 
Guarantee 

ResultsPositive 
IT Asset Management Services 

IT Asset Management Services 
Improving your IT strategy 

Data Sheet 
 

HP 2012, 2011, & 2010 
PPM Implementation 
Partner of the Year 

Get Connected 
resultspositive.com 
 

p|480.336.3450      
f |480.452.1853     
e|rpinfo@resultspositive.com   
 

Make a Difference 

http://www.resultspositive.com/
mailto:rpinfo@resultspositive.com
https://www.facebook.com/resultspositive
https://plus.google.com/106904704421208834690
https://hpln.hp.com/group/results-positive
http://www.linkedin.com/company/results-positive
https://twitter.com/resultspositive
http://www.youtube.com/user/resultspositive

